HIGHLINE ELECTRIC ASSOCIATION
REGULAR MEETING OF THE BOARD OF DIRECTORS
June 25, 2026

A regular meeting of the Board of Directors of Highline Electric
Association was held at the office of the Association in Holyoke,
Colorado at 9:00 a.m. on June 25, 2026.

ROLL CALL

President Mike Bennett presided at the meeting. Directors present
in person:

Leo Brekel Brad Stomberger
Ted Carter Jim Lueck
Merlin Prioxr David Carlson
Lisa Schilke Mike Bennett
Pam Stieb

Directors Steve Oestman and Aaron Sprague were absent.

General Manager Dennis Herman, Attorney Williamson, and Attorney
Brower were present in person. Staff members Jim Jackson, Tadius
Huser, Kris Camblin, Alex Astley, and Elise Pocock were present in
person or via video conference. Attorney Williamson recorded the
minutes of the meeting.

AGENDA APPROVED

The agenda was revised to add two items to emergency business and
was approved as revised.

MINUTES APPROVED

The minutes of the May 21, 2026, regular meeting of the Board of
Directors were presented. Director Leo Brekel proposed an
amendment to the minutes to clarify that SPP, not the DOE, directed
Craig Unit 1 to run. It was properly moved, seconded, and carried
to adopt the minutes as revised.

MANAGER’S REPORT

Manager Herman presented the Manager’s Report. He reported on kWh
Purchased, kWh Sold, Operating Revenue, Billing Summary, Expenses,
Operating Margins, and Cash & Investments through May.

Herman reported that FERC found Tri-State’s HILT filing to be
deficient, in part, because of its treatment of loads 1in the
Eastern Interconnect. He explained that Highline is the last Tri-
State member with a load in the Eastern Interconnect that has not
provided notice of its intent to leave Tri-State. Herman reported
that Tri-State has asked Highline to agree to negotiate with Tri-
State if Highline has a high-impact load.

Alex Astley entered the meeting via video conference.

Herman provided an update on the billing upgrade. NISC expects to
start converting financials in January 2027 and to convert billing
in April 2027. Herman reported it will take a year to complete the
conversion.

Herman reported on a request he received from Taylor Ward at CREA.
Ward is looking to develop a network across CREA member



cooperatives to support wildfire liability legislation during the
2027 legislative session. Herman asked board members to reach out
to him if they had any special contacts or relationships that may
be helpful to Ward’s efforts.

Herman presented a letter from RUS rescinding $18,950.25 from the
AV8 loan. Herman explained Highline did not have enough work orders

to draw on this remaining $18,950.25.

EXECUTIVE SESSION

It was properly moved, seconded, and carried to go into executive
session for confidential discussion regarding member-specific
information and the Tri-State DERMS program, with the following in
attendance: all directors and staff present at the meeting, General
Manager Herman, Attorney Williamson, and Attorney Brower. It was
properly moved, seconded, and carried to exit executive session.

OPERATIONS AND SAFETY REPORT

Operations Manager Kris Camblin presented the Operations and
Safety Report. He reported on repairs at the Plainview Substation
and the status of pole-testing. He highlighted Highline’s
attendance at and involvement with the Mesa Hotline School,
including having an employee on the board of directors and having
other employees attending the school. He reported on crews in
Holyoke, Sterling, and Ovid.

Camblin presented the Safety Committee Report. There were no
accidents. The main water line at the Holyoke office broke and had
to be repaired. He has contacted Federated regarding vehicle and
building damage as a result of a hail storm in Sterling.

Camblin presented the Outage Report.

MEMBER SERVICES REPORT

Member Services Manager Tadius Huser presented the Member Services
Report. He reported on new services, rebates, RLF activity, the
on-bill repayment program, and renewable distributed generation.

He reported that the training for the Tri-State DERMS program was
rescheduled to the week of July 6. He reported on the bill-stuffer

that went out on June 23.

ENGINEERING REPORT

The board reviewed the engineering report.

Herman gave an update on the battery at Amherst. He reported that
there are progress requirements in order to receive the benefit of
the tax credits and that Highline is on track to meet those
progress requirements.

Alex Astley left the meeting.

CORPORATE SERVICES REPORT

The board reviewed the corporate services report.

CONSENT AGENDA

The Consent Agenda contained the following items:
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. Policy 1-12 Insurance and Bonds (no recommended change)

. Policy 3-14 Financial Instruments (no recommended changes)
. New Members and Membership Refunds

. Subordination Agreements and Releases of Liens

. Estate Capital Credit Refunds
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The Consent Agenda was approved by unanimous consent.

LONG TERM DEBT

Herman presented a loan from CFC for $10,000,000.00 with a term of
30 years. Herman presented the loan documents and proposed
resolutions approving the loan to the board.

The board discussed the right to pre-pay the loan.

It was properly moved, seconded, and carried to approve the
resolutions as presented.

STRATEGIC PLAN UPDATE

Herman reported on the status of the strategic plan.

Herman presented strategic goals and objectives that he and staff
revised to better reflect discussions during strategic planning.
He presented the “Strategic Planning Implementation Tracking
Model” which set forth initiatives and deliverables for each
objective.

It was moved, seconded, and carried to approve the “Strategic
Planning Implementation Tracking Model” and to incorporate the
“Strategic Planning Implementation Tracking Model” for purposes of
the General Manager'’s performance review in 2026.

TRI-STATE

Director Leo Brekel reported on his attendance at the regular
meeting of the Tri-State Board of Directors. He reported on Rick
Gordon's retirement from the Tri-State board.

Brekel reported that a committee has made recommendations to the
Tri-State board regarding the CEO evaluation process. He reported
on the status of HILT, the Midwest Electric withdrawal notice,
federal funding, and 202 (c) orders.

Brekel reported on operational performance in April. He reported
that the new headquarters building is on track with construction

to begin in the fall. He reported on financials for April.

CREA

Director Jim Lueck reported on his attendance at the regular
meeting of the CREA Board of Directors. He shared that the CREA
board toured Tri-State’s Axial Basil solar project.

Lueck highlighted the 1legislative report in the CREA meeting
minutes from May 29, 2026.

Lueck reported that CREA voted to support a proposed change to a
NRECA resolution. Mark Gabriel of United Power is asking NRECA to

3



eliminate an NRECA resolution that supports the elimination of
WAPA’'s Transmission Infrastructure Program (TIP). CREA voted to
support Gabriel’s proposed change to the NRECA resolution.

WESTERN UNITED

Director Ted Carter reported on sales and financials for May.
Carter reported revenue is down compared to 2025.

NREA

Director Merlin Prior reported on personnel and hiring for the
JT&S program.

EMERGENCY BUSINESS

Herman presented a line of credit from CFC for $5,000,000.00 with
a term of 4 months. Herman presented the loan documents and
proposed resolutions approving the loan to the board. Herman
explained this short-term credit will help with cash flow through
the summer but may not be needed. It was properly moved, seconded,
and carried to approve the resolutions as presented.

Herman presented a proposed resolution to open a new account at
the Bank of Colorado for Highline’s payroll. It was properly moved,

seconded, and carried to approve the resolution as presented.

PUBLIC COMMENT

There was no Public Comment.

ADJOURNMENT

There being no further business to come before the meeting, the
meeting was adjourned at 11:57 a.m.
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